APPENDIX 2

EXTRA CARE CONTRACT

RESULT OF COMPLIANCE CHECK STAGE

Contractor Referred to as:

Compliance Check

Contractor 1Passed - Pru-gress to S0 stage
Contractor Z2iFailed Compliance Check
Contractor IjPassed - Pru-gress o S0 stage
Contractor Al Failed Compliance Check
Contractor = Passed-Pru-gresstu-SQ stage
Contractor SlPassed - Pru-gr&ss to S0 stage
Contractor TR Failed Compliance Check
Contractor EPassed - Pru-gress to S0 stage
Contractor SlPassed - Pru-gress o SO stage
Contractor 10 Passed-Pru-gresstuSQ stage
Contractor 11 Passed - Pru-gress to SO stage
Contractor 1Z2RFailed Compliance Check
Contractor 13Passed - Pru-gr&ss to S0 stage
Contractor 140Failed Compliance Check
Contractor 15 Failed Compliance Check
Contractor 1 Passed - Pru-_Ejress o SO stage
Contractor TiFailed Compliance Check
Contractor 12 Passed - Pru-gress to SO stage
Contractor 1S Failed Compliance Check
Contractor 20 Failed Compliance Check
Contractor Z1Passed - Pr-:l-gress o SO stage
Contractor 2Z2QFailed Compliance Check
Contractor 23IPFailed Compliance Check
Contractor ZA4Passed - Pru-gress 1o S0 stage
Contractor 25 Failed Compliance Check

Contractor

Failed Compliance Check

Contractor

Passead - Pru-gr&ss to S0 stage

Contractor

Failed Compliance Check

Contractor

Passed - Pru-gress o S0 stage

Contractor

Passed - Pru-_Ejress o SO stage

Contractor

Failed Compliance Check

Contractor

Failed Compliance Check

Contractor

Failed Compliance Check

Contractor

Passead - Pru-gr&ss to S0 stage

Contractor

Failed Compliance Check

Contractor

Failed Compliance Check

Contractor
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Failed Compliance Check
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Selection Questionnaire stage

The Selection Questionnaire set out that the top seven ranking suppliers would
progress to Award stage. Bidders were also required to score at least 60% to
progress to Award stage.

Contractor Referred to as: |SQ Stage - Pass/Fail |SQ Stage Score|Proceed to IT
Contractor 16 Pass 80% Yes
Contractor 13 Pass 74% Yes
Contractor 1 Pass 68% Yes
Contractor 3 Pass 68% Yes
Contractor 0 Pass 68% Yes
Contractor 6 Pass 68% Yes
Contractor 8 Pass 68% Yes
Contractor 27 Pass 60% No
Contractor 24 Pass 48% No
Contractor 9 Fail N/A N/A
Contractor 10 Fail N/A N/A
Contractor 11 Fail N/A N/A
Contractor 18 Fail N/A N/A
Contractor 21 Fail N/A N/A
Contractor 29 Fail N/A N/A
Contractor 30 Fail N/A N/A
Contractor 34 Fail N/A N/A
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Award stage
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Note: As per the Invitation To Tender, a response that is awarded a score of: (a) O for one or more Quality/Technical or Social
Value question(s); or (b) 2 or less for two or more Quality/Technical or Social Value questions will be deemed to be a fail overall
and be excluded from the process.

Lot 1 — The scores for Lot 1 are shown below and the Contract for Lot 1 will be awarded to Contractor 8 as they came second in the overall
scoring process and the first placed Contractor will be awarded Lot 2.

Lot 1 VW eighting ;::a‘;:e Comractor 1 Comtractor 3 Comtractor 5 Contractor 6 Comtractor 5 Contractor 13 Contractor 16
. W eighted WWeighted VW eighted VWeWeighted VW eighted Woeighted W sighted

Cluesstion Score scomne Scors Score Score Score Score Score Score Score Score re Scors Score

1 Safeguarding 1134 540 T .80 o3 A0 520 TS50 T .80 B.80

14 Safeguarding policies & 5| = 2 a0 | a.80 = 240 1 120 a3 3.80 r a.20 a 4.20

and procedures

1B Making Safeguarding ) s 3 .00 3 .00 2| = .00 - .00 E .00 = 3 00 | R

Fer=zonal Model

2 Supportand Care

planning in delivering 13% S.00 S.00 O.20 O 20 o920 .80 4040

outcormes

|25 Service delivsny [53 = <4 4. 80 e | 4. 80 3 3.50 3 350 3 .50 3 .60 - 4. .80

2B Sendes Delhwsry - 7 5| 3| 4.z0 2 4.z0 4 560 | 580 4 s.60 3 4.zZ0 2 5.0

Ca=ss Shidw

3 RiskAssessment and 145 8.40 8.60 5.60 &.80 10.00 8.40 10.80

Risk WBnacermsent

24 Risk Asssessmentand

Rizk Management — & 5 3| 480 3 480 2 320 2 320 e S 40 3 <4 20 3 <4 320

Serwics

2B Risk Asssssmentand

Rizk Management — 5 = 3| 380 e 480 2 Z.40 3 350 3 380 3 380 5 .00
gl odel

4 Workforce

manacgerment and G B 3 36540 3 36540 3 346540 3| 3 50 -4 «3.80 -4 -1.80 -3 =1.80

deweloprment

5 Effective WMobiisaton G = 3 3640 3 3640 el <3840 3 3 50 s «<3.850 e <1.80 3 <1.80

CQualiiy T.otal BT 300D 33640 2T 540 28 40 36.40 33.60 3960

[T hriving communities 3.0 =] 3 1.80 2| 1.20 2| 1.20 el 240 3 1.0 e 2,40 -1 2,40
IF' rosperity and Stability 4.0 5 4 2.20 3 2,40 2 1.50 3 240 3 240 E3 2.20 -4 2.20
I»Cx cleaner greener future =.0 =1 = 1.20 3| 2. 40 =3 1.80 =3 1.20 3 1.&0 =3 = 40 - = 40
I-Socia[ Walue Total 000G 520 500 4540 G 50 600 B.00 .00

N L az Men LY

|Pru:>e Total 40003 I 3781 e ST 3I6. T2 g Bl 40.00

I Total score e oL BT o Fr.41 Doy Ui BT N B = BTk To412 e gl Tl sl a87.60
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Note: As per the Invitation To Tender, a response that is awarded a score of: (a) O for one or more Quality/Technical or Social
Value question(s); or (b) 2 or less for two or more Quality/Technical or Social Value questions will be deemed to be a fail overall
and be excluded from the process.

Lot 2 — The scores for Lot 2 are shown below and the Contract for Lot 2 will be awarded to Contractor 16 as they were placed in first. They

have been awarded Lot 2 as they are also the incumbent provider.

Lot 2 weightng Mazx Contractor 1 Contractor 3 Contractor 5 Contractor & Contractor B Contractor 13 Contractor 16
S COor e
Cuestion Score Wi eighted Seore Wi eig hted Seore Weighted Score Weighted Soore Wi eighted Score Wi =g hted Score Weight=d
5 CO e SCoTe S CoTe S CoTe SCoTe 5 CoTe SooTe
— — — —
1 Safeguarding 1155 5.40) F.aoy .40 5.20 T.60 TF.eaq) 8.80
N . L
14 Safeguarding pelisies = = = Z.40 E | 480 = =40 1 1.20 = .80 El 480 E1 4.80
and procedures
18 hMaking Safeguarding s = 2 2.00 = =00 =l =Zoo e 4.00 | 400 = =.00 4 4.00
Fers cnal Model
Support and Care
planning in delivering 1335 9. oof 9.00g 9.20 9. 20 9.20 F.eq) 10 A4
cutcomes
24 Service deliverny (=3 = B 4. 50 e | 4850 = =280 = 3.80 = 2.80 280 & 4.8
B Service Delveny - v = 2 .20 = 420 - S.80 E 5.80 e | 5.50 420 e S.g
Cas e Study
3 Risk Assessment and 1.5 a.ao| a.s0] 5.50 6.80 10.00 g.a0| 10.8
Risk Management
24 Risk Assessment and
Rk Mansgement - =] 5 2 4. .20 = 4820 = 220 = 2. 20 =l | sS40 2 .80 = 4.8
Service
28 Risk Assessment and
Risk Manasgement - = 5 2 2. 20 ] | .50 = =240 2 280 = 2,80 =2 220 = a0
hilodel
Workforce
management and 655 5 3 3.60 = 3680 3 3.60 3 3.60 A.80 e 4. .80 a4 4.8
dewelopment
IE Effective Mobilisation 6545 = 2 B.EIEII = B.EEII e A.80 = 3.60 4' 480 e AlEIEII e 4.8
IQLrality T otal 50%% 3000 33 60 2760 28 40 3640 3360 396
ITI‘lh-'ing comumunitiss 2.0 = 2 1.280 =2 120 = 1.20 = =2.490 = 1.80 4 240 & 2.4
IF‘r-c:s perity and Stakbility 3.0 5 -4 2,20 = =40 = 1.80 =2 =40 =1 =40 e 220 e 2=
|~ cleaner greenser future =20 = = 1.20 el =240 = 1.80 1.20 = 1.80 <1 240 el =N
Social Value T otal 10.00%6 6.20 5.00 .60 6.650 6.00 8.00 8.0
- ot et st Han
Price T otal 40_00% e arv.s=2 e e 36.7T3 Coeraiani =000
Total score e gLl T =l Fr oA IO ey Ll BT Dda o L=l T =l TI.13 e LI T BT 60
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